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General

1. The data in the RFP states the organization has 241employees.  Is this correct and is this the same number of employees that will be tracked in HR/Payroll?  
OMU Response:
OMU has approximately 241 active employees.  OMU tracks approximately 350 (active and inactive employees)
2. What is the organization’s annual operating budget?
OMU Response:
OMU is declining to provide this information without further explanation of the need.

3. The RFP has a form for exceptions to the terms and conditions document to be submitted with the response, but it is also noted that an exceptions be resolved before submitting the proposal.  Is the exceptions form to be submitted prior to the response?
OMU Response:
No, to be submitted with proposal.
4. If both an onsite and hosted option exist for the solution, is the organization open to both approaches.  Is there a preference?
OMU Response:
OMU is seeking the most effective solution – cost and manageability will be evaluated.
5. Section 2.4.5 FIN/WMS Users – for the casual users listed, do any of those require only “read only” access to the application?
OMU Response:
Yes.
6. Does OMU plan to employ third party management of the conversion and implementation process?
OMU Response:
The bidder will be responsible for all conversion and implementation services.

7. Is the GIS ESRI v.9.3 product associated with a vendor other than ESRI?
OMU Response:
Milsoft Maps

8. Is the Legal Parcel Number kept in an external application database with a cross reference to the CIS and GIS information?  If so, is this the reference to “Land Database”?

OMU Response:
No, there is not an external database which stores the Legal Parcel Number. Bidder will be responsible for linking the CIS and ESRI database.  Currently, OMU has a common location identifier in the ESRI and CIS database for linkage. 

Asset & Maintenance Management
Comments in green relate to our electric generation plant.  We currently have Avantis.Pro installed at the power plant and we may continue to use Avantis if requirements are not met by the bidder’s solution (pertaining to Power Plant comments).

1. Please describe OMU’s current preventive and corrective maintenance processes, including supporting systems.
OMU Response:
Electric Transmission and Distribution (ETD) - All equipment is reviewed and scheduled for maintenance if it meets a time criteria. This is all a manual operation and information is scheduled and input into the IBM i.

Power Plant (PP) – Preventive maintenance tasks are established for a large number of assets and their respective components.  These are populated in the current Asset Management System – Avantis.Pro.  The tasks are linked to the assets and are generated into Work Order Tasks on a calendar frequency.  Some of the frequency triggers are based on the condition of completing the previous PM work order task for the activity while others are based on a fixed interval regardless of the status of any outstanding open work order tasks.  The Maintenance Planner is prompted by the system as a suggestion to generate the respective work order tasks which gives that person the ability to defer the action or allow the work order task to be created.  The system has the ability to automatically generate work order tasks without the Maintenance Planner’s intervention or control.  

The Maintenance Planner then takes the Work Order Task Backlog and places the work order tasks for each craft (discipline) into their respective schedules for action on the work order task.  Craft supervisors review their schedules for task assignments to crews and materials/parts are acquired from the warehouse and completion of work is summarized on printed work orders.  Completed work orders are entered into the CMMS via a Maintenance Clerk to close out the activities. This includes summary of work performed, action taken classification designation, reason for failure classification designation, and personnel man-hours.  Parts and material issues are transactions for the work order that are entered into the system by the Plant Warehouse Attendants. 

The corrective action maintenance process includes the drafting of work requests from plant personnel (primarily Operations personnel) that are submitted via a hard copy Work Request.  These Work Requests are entered into the system via the Maintenance Clerk as designated to the respective entity.  The Work Requests are then converted to a Work Order for planning purposes by the Maintenance Planner: parts and labor requirements defined, support drawings and procedures attached or inclusive to the work order, and other special notations.  The planned work orders then are placed into the respective crew schedules for field activity.  Work Orders are printed by the crew supervisors and assignments handed to the crew members.  Parts are acquired via the warehouse, whereby Warehouse Attendants designate parts to the respective Work Order for transaction history and inventory control.  Upon completion of the work, the technician will provide a summary of work, hours worked, and parts/materials used on the hard copy of the Work Order.  This information is then entered into the system via the Maintenance Clerk to close out the activities.  

Water - Water Treatment has Optimus 4.0 computerized maintenance program.  The system is maintained by the Maintenance Supervisor. Records are currently kept on his personal computer.  Water T&D does not have computerized preventive maintenance program.  Periodically valves are operated.  Fire department test fire hydrants and maintains those records.  

Water does perform reactive maintenance on facilities.  Records are kept in the GIS system and IBM i.

There is a formalized Backflow Prevention Program, TOKAY 3.1.   Water requires devices to be maintained by contractors.  Records are kept by water.     

2. Which business departments is OMU looking to track in the Asset and Maintenance Management system?  For example, Generation, Transmission, Distribution, Water Treatment, Fleet, etc…
OMU Response:
ETD – All of the above.

PP - The power generation facility currently has an Asset Management System, Avantis.Pro that has been in place since 2001.  This includes work order management and inventory management.  We will want to continue with an Asset and Maintenance Management system.

Water – Water Treatment and Transmission and Distribution
3. How many types of assets does OMU wish to capture in the asset management system? For example: Substations, breakers, bank transformers, etc…
OMU Response:
ETD - PT’s, CT’s, relays, batteries, poles, power transformers, fleet, meters, traffic lights, switches, communication equipment etc…

PP - The power generation facility tracks a large number of asset types – 45 currently that includes some of the more frequently used types: boiler, turbine, breaker, transformer, pump, fan, compressor, structures, building, piping, storage vessel, pulverizer/crusher, belt feeder/conveyor, speed reducer, motor, heat exchanger, HVAC, lighting, protective relay, fluid drive, actuator, agitator, bearing, hydraulics, filter, etc.

Water - There can be up to 10 different items for type of asset.  Typically there will be 2 different types.  T&D has 10 valves, 10 Fire Hydrants, 40 Main Sections, 40 Backflow Devices, and 5 Check Valves
4. How many assets are there by type (listed above), that will need to be converted into the new maintenance system?
OMU Response:
OMU has not calculated the actual number of assets by type.
5. How many PM activities does Owensboro wish to configure by asset type (question number 3)?
OMU Response:
ETD - 2

PP - There are a total of 460 PM Jobs in the system that on average have 2 tasks associated with them for 920 PM Tasks.  The tasks for some are for identical equipment that are linked to the respective entity. 
Water - 2 

6. How many collection/ inspection forms are there by asset type (listed in question 3)?
OMU Response:
ETD – 2

PP - The forms that are attached to the entities vary.  Most of these are either a Word or Excel document format.  There are also pdf files attached to a number of entities.  A particular count of forms and drawing files is not available.  On average – 3.
Water - 1
7. Does OMU wish to convert PM work order history?  If so, approximately how many work orders?
OMU Response:
ETD – 60,000 (all work orders, not just PM work orders)
PP - The work order tasks that are related to PM’s requiring conversion are in excess of 70,000.  This goes back to 2001.

Water – 1,000 (Water treatment)
8. Number of annual work orders, preventive work orders?
OMU Response:
ETD – 500?
PP - 2001 – 8,143 Total, 3,973 PM

2002 – 7,654 Total, 3,757 PM

2003 – 8,293 Total, 3,897 PM

2004 – 9,015 Total, 5,025 PM

2005 – 6,983 Total, 3,273 PM

2006 – 7,521 Total, 3,536 PM

2007 – 6,855 Total, 3,127 PM

2008 – 6,984 Total, 3,107 PM

2009 – 7,772 Total, 3,300 PM

Note: That the PMs have tasks within them that are a manageable way to handle work orders which basically is like a work order.  As stated previously, there is on average 2 tasks to each PM work order; therefore, double the total amount of work orders.  The non-PM work orders are primarily 1 task work orders, however there are some that a multi-task which include some that have as many as 60 tasks (scheduled outage work order tasks).

Water – 6,000

9. Number of hourly trades people/technicians that will be using the work management system?
OMU Response:
ETD – 40 

PP - There are a total of 45-50 technicians that utilize the information from the system on a regular basis.  The current system (Avantis Pro) has 20 concurrent user licenses.

Water - 20

10. Number of maintenance planner and schedulers?
OMU Response:
ETD – 10 

PP - The plant only has 1 Maintenance Planner, however the craft supervisors are involved in the planning process.

Water - 5
11. Number of individuals that will have the ability to create work request tickets?
OMU Response:
ETD – 10 

PP - The plant has 100 employees whereby all of these have the ability to generate work requests.  Currently, work requests are created in hard copy form.  There are only 5 individuals who are entering work requests into the system based on their exposure/understanding of the system.

Water - 20
12. Is work performed by outside contractors (what % of work is contract service)?
OMU Response:
ETD – 5% 

PP - With respect to work orders from the system, the contract services are about 20%.  In terms of dollars spent, contractor service is 60%.

Water – 5%

13. How many MRO Inventory locations/cribs do you have?
OMU Response:  
ETD – 4 warehouses. 5,000 different types of items.
PP – 4 warehouses.  We have 17,000+ primary storage locations for the plant.

Water – 3 warehouses.  700 Different types of items.
14. What is the total value for your MRO inventory?
OMU Response:
ETD and Water - Approximately $2.2 - $2.4 million, exclusive of materials/supplies carried on service and/or maintenance vehicles and fuel inventories used for power generation.  (Includes both Electrical Transmission and Distribution and all Water inventory)
PP – In excess of $7 Million.
15. How is material issued during off hours?
OMU Response:
ETD - If material is needed after hours, crews write down what they take and this information is entered the next business day.

PP - The plant shift supervisor has access to the warehouses for emergencies.  Materials/parts removed from the warehouse are documented on paper and then transferred to the appropriate work order the following business day.

Water - No formalized process at this time in generation.  In T&D on call personnel pick stock up and log the material on paper forms.  Computer stock records are updated the following work day.

16. Does OMU have an OMU managed and operated maintenance staff for the fleet?
OMU Response:
ETD – Yes, includes one (1) employee.  Services vehicles for all departments.
Work Estimating & Design
1. Please describe your current processes and systems (especially any integration with your GIS) for construction estimating and design for both the electric and water functions. 
OMU Response:
ETD – Estimates are not prepared for most routine maintenance issues. For new construction projects estimates are determined by OMU construction and design standards. Material lists are prepared from pre-established assemblies, typically on a per pole basis. Construction drawings are prepared using AutoCAD. Much of the information that determines construction materials and type is obtained from the GIS and from the work order system.
PP - Work order tasks are estimated based on experience by the Maintenance Planner as part of the planning function for the work order management cycle.  A review of work history, particularly for PMs is done to adjust resource requirements as needed.  Material requirements are reviewed by looking at a buildup of parts used for entities in past work orders and a review of the inventory control aspect for availability of materials. 
Water - Construction estimating is performed by hand for major projects.  For routine maintenance no estimates are prepared.  Typically projects do not require integration with GIS.  For T&D most required design work is prepared by consultants.  In particular, consultants are utilized for major line extensions and developer installed facilities.  AS-BUILT maps are utilized to update GIS.     

For routine maintenance no estimates are prepared.   GIS maps are updated by AS-BUILT maps or field GPS units.  

Construction estimating is performed by hand for major projects.    

2. Does OMU use an estimating library (compatible units (CU’s)) for work order estimating? If so, how many CU’s would need to be converted into the new WMS and what system currently maintains the CU library?
OMU Response:
ETD – There are approximately 650 CU’s that would need to be converted from the current work order system. 
PP - There are no formal CU’s utilized for the power generation maintenance activities.  This is all based on experience and discussions between the Maintenance Planner and the respective crew supervision.

Water – There are no formal CU’s for water. 
GL

1. What is meant by GL requirement 34 – “Age of Outstanding Items”?
OMU Response:
This requirement refers to the use of a G/L "suspense" or "clearing" account(s) and the ability to determine the age (i.e. number of days) an item has been in the account in a suspense or uncleared status.
2. On GL requirement 41 two calendars are mentioned.  Do you need to have 2 separate calendars (and thus potentially 2 separate books)?
OMU Response:
This requirement refers to the ability to track financial data (e.g. revenues and/or expenses) by calendar year and fiscal year, including year-to-date, time periods.  OMU's fiscal year is June 1 - May 31.
3. What type of debt information reporting is required in GL requirement 100?
OMU Response:
OMU has a number of debt issuances outstanding for both the electric and water utilities.  OMU is seeking options as to how the proposed G/L system would aid in tracking interest expense calculations, scheduled principal and interest payments and cash flow requirements.
4. What type of investment detail reporting is required in GL requirement 101?
OMU Response:
Currently, OMU invest in bank-issued certificates of deposits and repurchase agreements.  However, other investment types can be utilized as needed.  OMU is seeking options as to how the proposed G/L system would aid in investment tracking, reconciliation and interest income calculations.
5. There is a reference to supporting FERC and Fund Accounting.  Fund Accounting takes on different meanings within the utility industry, to some it means “Governmental Accounting” using GASB requirements, and to others it is simply a way to account for separate business units.  As there was no further reference to Fund Accounting in the requirements that I could find, does the term refer to the ability to track costs, revenue and receipts by Business Unit?
OMU Response:
OMU is operated as an enterprise fund of the City of Owensboro and as such we do primarily follow GASB requirements but report as a proprietary fund rather than a governmental fund.  We have adopted the FERC Uniform System of Accounts, therefore our account numbers and descriptions generally follow the FERC requirements and we have and require subsidiary ledgers to support Utility Plant and Construction Work in Progress balances.  In regard to fund accounting, we are primarily referring to the ability to maintain separate general ledgers for our Electric (including telecommunications and power generation and sales) and Water utilities and to track revenues and expenditures by divisions (business units) within each utility.

AP

1. Lines 220 and 221 discuss banks and accounts.  How many banks and bank accounts are needed to pay out of and/or receive?  Which bank(s) will be used at the time of go live?
OMU Response:
From its current Accounts Payable system, OMU generates checks drawn on two (2) bank accounts for disbursements with a separate bank account used for Payroll purposes (direct deposit and payroll checks).  OMU currently maintains and utilizes approximately six (6) other bank accounts and manually prepares checks drawn on these accounts; these disbursements are then entered manually into the Accounts Payable system for reporting purposes.

OMU currently uses Fifth Third Bank as its main depository and banking relationship.

2. Line 231 mentions cash management bank reconciliation upload capabilities.  Is this desired to be in scope for the implementation (electronic upload)?
OMU Response:
OMU is seeking the functionality to electronically process a file of paid items from its financial institution to the proposed Accounts Payable system to match against current checks outstanding/issued for aiding in the monthly bank account reconciliation process.
3. Line 236 mentions positive pay.  Is this desired to be in scope and send to the bank daily?
OMU Response:
OMU currently does not utilize positive pay with its bank accounts and it is not anticipated this would be a go-live feature; however, OMU would like this functionality for its consideration in implementing in the post go-live environment.
4. Line 247 discusses PCARD.  Is this functionality (downloading PCARD functionality from a bank and into Oracle)?
OMU Response:
Applies to all bidders.  OMU will need to have the ability to download PCARD information from our supplier and upload the information into the Financial System.  This includes A/P and G/L (if the A/P transaction will not feed the G/L for the uploaded transactions.  

5. Line 248 – would employees enter their own expense reports or centralize it?
OMU Response:
OMU prefers this to be employee self-service, but requires the ability for a defined approval process.

6. Line 292 – is iSupplier desired?
OMU Response:
OMU is not familiar with iSupplier.  This functionality refers to a vendor portal that allows vendor review of invoice status. 
7. Will AP payments only be made via check?  Should this be on watermarked paper?  No electronic funds transfer files to be generated out of Oracle and sent to the bank?
OMU Response:
A/P will be paid via check.  OMU prefers to use laser generated checks on MICR forms and watermarked paper should be supported.  The proposed system shall provide for check printing / writing functionality.  

OMU does not currently utilize electronic funds transfer, but the proposed A/P should support this functionality.  
AR

1. Will STATEMENTS be printed out of AR?  How frequently?
OMU Response:
It is anticipated that statements from the AR system/module would be printed infrequently and, typically, only at the request of a customer.
2. Will invoice generation with AR be non-existent?  Just using AR for reporting and cash application?
OMU Response:
It is anticipated that invoices will be generated from the AR system/module.  These would be printed at least monthly to invoice the customer with reprints or regenerated invoices as needed.

Fixed Assets
1. What is AFUDC?
OMU Response:
AFUDC stands for Allowance for Funds Used During Construction.
PAYROLL

1. From the PAYROLL tab, is line 639 alluding to Oracle Time and Labor for on-line time entry?
OMU Response:
OMU is not familiar with Oracle Time and Labor.  This functionality refers to an employee portal that allows time entry.  Full edit checking shall be performed on the data entry. 

2. Also on Payroll, Line 657 – Support Different Payrolls – how many payrolls have you envisioned?
OMU Response:
Currently two:
· Regular bi-weekly payroll
· Infrequent, on-demand, payroll processing
Other:

1. If a new Content/Document Management system is selected as an alternative to the existing LaserFiche system, what historical documents will need to be migrated for current scope of work?
OMU Response:
In addition to the Laserfiche imaging system, OMU is currently utilizing imaging software on the IBM Server.  All imaged FIS reports are located in IBM Content Manager OnDemand Spooled File Archive.  There are about 30 of these reports.  Many CIS imaged reports are located in Content Manager OnDemand Common Server.  There are about 75 of these reports.  Some CIS imaged reports are in Laserfiche.  There are about 13 of these.  The reports currently in Laserfiche are stored historically in Content Manager OnDemand Common Server and these should be migrated into one location in a new imaging system.

2. For task and calendar integration, if a migration to Exchange is desired, is the Exchange/AD deployment in scope for the current RFP?
OMU Response:
No.  This will be handled as a separate project.
3. Does Owensboro currently have infrastructure deployed to support SOA/Web Services integration?  Owensboro does not specifically include or exclude the support of an EAI (Middleware) solution within the “Target Environment” objectives.  Can an enterprise EAI solution be defined in scope?
OMU Response:
No, this is not deployed by City of Owensboro; our current support group.

4. What EDI transactions are defined to be in scope?  Does Owensboro currently have and EDI translation tool in place (i.e. Gentran (Sterling Commerce) or other)?
OMU Response:
No, OMU does not currently have EDI deployed.  Bidder should provide a solution that supports Purchasing, Inventory, Accounts Payable, and Sales (Commercial bulk sales) Invoicing EDI transactions.   EDI may be deployed at a future date.

CIS

1. Questions 379:  is the control for the automatic adjustment at the meter level or is it controlled by CIS management?
OMU Response:
This isn't an automatic adjustment. This should be controlled by the CIS management.
2. Question 620: Please define “Take or Pay” rate?
OMU Response:
With this rate the customer agrees to pay for a minimum whether they take it or not.
3. Are customer web access for bill payment and account management designated to be “real time” or updated immediately in the CIS?
OMU Response:
It needs to immediately show on the account that the customer made a payment. 
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